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^ CONFIDENTIAL RECORD SHEET 
REGISTRATION AM) SUBSCRIPTION SERVICE^ 
BOY SCOUTS OF AMERICA 



DAT E July 28. 1076 



HJLL NAME Ernest C. ttciorv fnick nnme "Red" ^ 



(No initials if you can possibly get full name) 
ADDRESS 4 00" "Cd'tle t on" Roa d 

CITY Raleigh STAT E North Carolina ZIP COD E 27610 

DATE OF 3IRT B 1924 (This- is important and should be exact) 

APPROXIMATE AG E 52 (To be used ONLY when date of birth is not known) 

RELIGION Presbyterian NATIONALITY U.S. Citizen 



OCCUPATIO N Fire plug and hose inspector, City of Raleigh r'irs Department 

EDUCATION 5th Grade ; 

WEIGHT 135 COLOR >rhite HEIGHT 6 1 1 M 



COLOR OF HAI R Red ( Redish-erav) COLOR OF EYE S Blue 



OUTSTANDING CHARACTERISTICS OR INTEREST S Ruddy outdour-tvue facial appearance 

Jerry (about 24) hlddie (lives in 

HARRIED OR SINGL E Married CHILDRE N Jam e s Ubout 21) New Orleans) 

(Number, ages, and names, if possible) 

WIFE'S NAME Marv X , 

SCOUTING CONNECTIONS : 

UNIT $ CITY STATE OFFICE DATE REGISTERED DATE RESIGNED 

Registered in some adult leader position in council since 1955 

Tr"345 Raleigh N. C. 5.M. 1971 J n ne , 1975 

Tr 354 R^leiffh N. C. S'.M. October, 1975 _ June, 1976- 
SPECIAL RECOGNITION _J \ 

RECOMMENDED FOR CONFIDENTIAL FILE FOR FOLLOWING REASONS: 

□ CONVICTION OF CRIMINAL CONDUCT Q SUBSTANTIATED REPORTS 

, — , ( , (previously forwarded) 

|j OFFICIAL CHARGES OF CRIMINAL CONDUCT (REVIEW) Q UNSUBSTANTIATED REPORTS 

SPECIFY THE FACTS WHICH LEAD YOU TO RECOMMEND INDIVIDUAL FOR CONFIDENTIAL FILE 
AND LIST SUPPORTING DOCUMENTS : 



Sent with original report, 



SCOOT'EXfiatJTIVE 



Signet 

Council Occoneechee— 421 
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August 6, 1976 



Mr. Donald G. Snider 
Scout Executive 

Occoaeechea Council, Hd.tel - 

He: Krnest C* Emory 
Dear Mr. Snider: 

Thank you far the confidential record sheet concerning the above Scooter* 
We have added thin information to oar file* This will be meet helpful 
for identification purposes in the f u t ur e, should he again attempt to 
register in Scouting* 
Sincerely, 

Paul I. Srast, Director 
Registration & Subscription Service 



af 
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July 2„ 1976 



Mr* Donald a* Snider - 
Scout SreeuLLTe- •• 

' Occoaeecfaee? Cotaacil^ toJ&g??*-* 't; 



Bet Snaest C^Saory 



Bear Mr. Sniderr . :' v .■.":-'*•', 

ttank jott for your letter : ''af Jut» IT, and the detailed Inf ormati on 
concerning Eraeat O* Saary* ¥e bare* placed this infaraatioa in 
file* Sbl*;!* exactly the type of lasB ornati«L we require to 
supp ort obbt placing 1±ls.B«fcm.tbe Ccafidafrtial Flle^ .if ie : 
need any were "laf ormtioa- W iiil^ : . 

2ctclcaed la ^confidential ^ abeet *fa±c!t *e mold appreciate 
your fl!l±Der«Et and returning aa socs* as possible*. . wtTL . 
help us to identliy tMs iadividual. in the fcture, should he again:' 
atteapt to register- In the; Bcaabtet&.ptcgram* ^ r 



Sincerely, 



EtaL I» Brnat, Director 
Begistratioa & Subscription Serried 
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BOY SCOUTS OF AMERICA 

OCCONEECHEE COUNCIL No. 421 

1005 WADE AVENUE, P. 0. SOX 12377, RALEIGH, N. C. 27605, TELEPHONE 919/828-9662 

June 17, 1976 



Mr . Paul I - Ernst , Manager 
Registration and Subscription Services 
Boy Scouts of America 
North Brunswick, New Jersey 08902 

Re: Alleged Homosexual Activities of Ernest C. Emory 

Dear Mr. Ernst: 

I am writing you as chairman of a committee appointed 
by the President of the Occoneechee Council to investigate 
the alleged homosexual activities of Ernest C. Emory, former 
Scout Master of Troop 354 , Baden-Powell District, Occoneechee 
Council. 

After preliminary investigation of the situation had 
been conducted by professional Scouters, the committee of 
which I am chairman, composed of Mr. Charles Neely, Mr. Don 
Snider, Mr. Earle Beasley and rae, proceeded to investigate 
the situation. Several committee meetings were held to 
interview Scouts, Scouters, parents of Scouts, Scout committee 
members, Mr. Emory and other individuals who might be able 
to provide information* 

The committee interviewed with particular care Scouts 
who had made charges against Mr. Emory. Written statements 
were obtained from the Scouts and their parents or guardians. 
After reviewing the statements, these Scouts were carefully 
examined by the committee. In addition the committee talked 
with school counselors and school principals who knew the 
boys involved in an attempt to assure itself that the Scouts 
making the charges are generally known to be of good character, 
with a reputation for honesty. The committee is satisfied 
that the young men involved have a good reputation for 
honesty in their schools. 

In light of all of the information furnished to the 
committee, and taking into account the statements of Mr. 
Emory denying the charges made against him, and the statements 
of various character witnesses produced by him, along with 
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Mr. Paul I. Ernst, Manager 
June 17, 1976 
Page Two 



the statements of Scouts of Troop 354 and their parents, the 
committee has decided that it is in the best interests of 
the Boy Scouts of America that Mr. Emory's registration as a 
Scouter be revoked and that he be prohibited from re-registering 
with the Boy Scouts of America in the future. 

We are enclosing the statements furnished by the individual 
Scouts involved, along with letters submitted on Mr. Emory's 
behalf . 

The committee recognizes Mr. Emory's fine background in 
Scouting and only regrets that it had to reach the conclusion 
which it has reached. 



Sincerely yours, 




William McCachren, Chairman 
Vice-President - Scouting 



M18/dls 



Enclosures 
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BOY SCOUTS OF AMERICA 

OCCONEECHEE COUNCIL, INC. 



June 15, 1976 



MEMO TO: Rex Thomas 
FROM: R. J. Overstreet 
COPY TO: Don Snider 
SUBJECT: Red Emory 

Cabot called this morning to acquaint you with the fact that Red Emory 
called him last night at 11:30 and talked to him for about 30 minutes. 
Cabot listened to him complain. However, he told Red that it was a 
Council matter and he didn't have anything to do with it. 

Cabot just wanted to let you know about the call so there would be 
no question about it later since, knowing Red, he might try to use 
Cabot's name as evidence of support on the National Level. 
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Mr. William H* McCachran 
5005 Coronado Dr. 
Raleigh, NC 





20 May 76 



Dear Mr, McCachran; 

As chairman of Soy Scout Troop 345, Garner, NC I am writing this letter because 
of rumor 3 we have heard concerning our former scoutmaster Mr* Ernest C. Emory. 

We have several adult leaders and several boys who have known Mr, Emory for as 
long as 6 years ♦ Each and every one of the individuals have assured me that 
he acted in a proper manner on all occasions. 

I would therefor like to inform you that we feel that in the years he was a 
leader in our troop we never saw any indication of moral problems. We feel 
certain that the rumors that we hear aire in fact not true. 



Thank You 




Committee Chairman 
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520 Powell Drive 
Raleigh, North Carolina 
May 19, 1976 



Donald G. Snyder 
Scout Sxecutive 
1005 Wade Avenue 
Raleigh, North Carolina 



Dear Sirs 



I feel very disturbed about the unfortunate experience that has happened to 
one of my fellow a ©outers , 5. G. lltoory, whom I have known and worked with 
for the past 13 years* I have camped with this man on many occasions when 
I would hear him discuss his troop and the scouting program and what scouting 
meant to him. He impressed me as being a very dedicated leader* 

I personally feel the accusations that have been brought against him are of no 
truth* T can visualise any leader with little support, as most get, could be 
in the same situation if stern discipline was served on certain boys when 
needed ♦ 

We might take a serious look at the decision that has been made to see if 
it could jeopardise a volunteer working alone with a group of boys in any 
situation. 

After talking to "Red 1 * last Sunday, I found him to be very depressed and 
despondent about his career in scouting ending in this manner* As the final 
decision is being concluded, hopefully the good deeds, time and effort this 
man has put forth for mbee than* 20 years will not be overlooked. 

If I can be of any help to you, please feel free to call on me. 
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To Whom It Hay Conce 




May 5, 1976 




I am writing this letter on behalf of my husband, Ernest C* Emory to 
whom I have been married thirty-one years. Out of these thirty-one years 
he has Fathered four very dear sons of our own, one of which died at the 
tender age of seventeen. The other three are grown, fine young men. Two 
of them, Jerry and Jimmy are here tonight with their father. The third 
son, Sddie lives in New Orleans. 

For the past twenty-one years, Mr. Emory has been connected with the 
Boys Scouts of America. He started his services in 1955. This was the 
year my son Ronald, now deceased, was trying to get into the Cub Scouts. 
There were no vacancies, nor enough dens, packs or whatever to find room 
enough for him. 

Mr. Emory attended a PTA Meeting at Clarence Poe School one evening 
and Mr. Bud Allers asked for volunteers from the audience for the Scouting 
Program Mr. Emory voiunterred. In very short order, the entire Pack was, 
what you might say, dumped into his lap. Following their Dad, went three 
of our sons into a program which has been a whole life style for the Emory 
family. 

Mr. Emory, along with his sons, started with Cub-Scouting, Boy Scouting 
and at one time an Explorers Post. Mr. Emory has re-organized and organized 
and organized a total of seven scout troops in the Raleigh area. By organ- 
izing, I mean, actually came up with Sponsors, Meeting Places, etc* from scratch. 

I feel it would be a kindly thing to go back into some of the past con- 
tributions and judge from them what kind of man you are dealing with. 

Speaking for myself, I am proud of the help my husband has been to his 
own scras in his scouting endeavors. However, I know he has given as much or 
more to other young boys in this program and that there are many of these, 
who are now grown young men, who appreciate his efforts and energies provided 
them while in the scouting program. I also know that many, many parents also 
have, and have voiced their appreciation in my presence. 
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I, like many Scouters' wives, have felt like a Scout Widow. Fact of the 
matter, I have had thoughts to go as far, as wanting to divorce my husband, 
using Boy Scouts of America as my rival, or grounds for divorce. Can you 
imagine how f ar I could have come with such a plan? I would have been carted 
away to Dorothea Dix Hospital in a straight jacket. 

Well, today, Gentlemen, it appears if I really ever had any intentions 
of trying to dissolve my partnership with Mr. Emory, now would seem a very 
good time, since he has been accused of homosexality, apparently judged, 
found guilty and sentenced by a very small group—both in size and in mind! 

I know of very few parents who like to think of their children as being 
a liar and to believe Whatever comes from their lips is always the Gospel I 
don' t know what provoked the implications made against Mr. Emory, but I do 
know that in our society today that there is trouble in our schools, homes, 
scouting programs, etc. which is becoming uncontrollable because of two much 
permissiveness from adults, especially parents. 

For many years, I have felt, and. voiced my opinion, that I felt BSA 
was used for a Baby-sitting agency. I know, for a fact, that in many 
instances, the only time you can tell that a boy has a father, is when there 
is a feed or dinner put on which drags some of them there. In many instances, 
there is no father at all. Mr. Emory has tried doubly hard to help in some 

of these situations to be fatherly to these kids and to render fatherly 

advice in many instances. He has also experienced one particular situation 
where one of his scouts stood in the middle of the floor in his home and 
called his Mother a damned lair. I merely mention this as I am sure you 
must be aware that all boys, just because they are in a scout troop are not 
little angels. 

I was personally contacted by one scouts' Mother who told me how sorry 
she was about this whole mess and that her family was a Christian Family and 
they would pray for Mr. Emory, that they didn't believe any such rediculous 
accusations. She said, "please Mrs. Emory, stick by your husband's side 
through this." I appreciate very much her sentiments and kind gestures, but 
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3 



I need no one to tell^fc to stand by tar husband's side.™e is not guilty of 
these filthy allegations and I feel that as much of his time, money, efforts, 
etc. which he has put into the scouting program should be appreciated more 
by the BSA and officials concerned than the disgraceful^nor^that has been 
exhibited in the handling of the complaint. 
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DA/ID WARD JONES • ARCHITECT • AIA 

308 hiilcrest road • raleiqh, n. c. * 27605 • box 10406 • ph 919-834-4451 

May 4, 1976 

Mr. Rex Thomas 

Boy Scouts of America 

1005 Wade Avenue 

P. O. Box 12377 

Raleigh, North Carolina 27605 

Re: Scoutmaster "Red 11 Emory 

Dear Mr. Thomas: 

It is my understanding that recently Mr. Committee Chairman of 

Troop 354, sent to the Scout Office a request for an investigation of Mr. 
Emory because of implications of homosexuality. I also understand that 
the request was made by the "Committee of 354". As a member of the ,: 
"Committee", I would like to state that I was not consulted about sucn an 
investigation, and I want it clearly understood, and on record, that I will 
not be used to constit ute a voic e of authority in the name of a "Committee". 
As far as I know Mr. ^^^was the only "Committee" member who wanted 
an "Investigation". 

I again want to clearly state that I was not in favor of an investigation based 
only upon the evidence that came to the fore. I feel that the whole matter 
could have been resolved at a Troop level. I think die whole matter was handled 
extremely poorly on a Troop level, and from what I hear, on a Council level. 

It is a sad day when a man has only to be accused to be found guilty; I do not 
think that Mr. Emory is guilty as charged, and I believe his years in Scouting 
would not be unblemished in this respect if he were. 

My son, Phillip Jones is an Eagle Scout with God and Country Award and is 
presently a Newscaster for Scouting News in Explorer Post 5. Phil has been 
in a troop with Mr. Emory for the past five years, and has never heard one 
word from this fellow Scouts about homosexuality implications with Mr. Emory; 
and there have been many who would like to have given Mr. Emory all the trouble 
they could. 

This Council and Scouting will lose one of the most dedicated men who has ever 
served their couse if "Red" Emory is removed from scouting; and I might add, 
May just shorten the years of an extremely sinceee man, if is disgraced with this 
charge with no more evidence than has surfaced* 

A surface investigation of a charge of this nature is ridiculous. 
Sinperely, 

David Ward Jop<rs, AIA 
DWJrjj ^ 

cc: Mr. "Red" Emory 
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B(1y SCOUTS OF AMERICA 

OCCONEECHEE COUNCIL No. 421 

1005 WADS AVENUE, P. 0. BOX 12377. RALEIGH, N. C. 27605. TELEPHONE 919/828-9662 



April 16, 1976 



Mr. Ernest C. Emory 
400 Colleton Road 
Raleigh, N. C. 27610 

Dear Mr. Emory: 

After careful review, we have decided that your registration with the Boy 
Scouts of America should be suspended. We are therefore compelled to re- 
quest that you sever any relations that you may have with Boy Scouts of 
America. 

You should understand that 8SA leadership registration is a privilege and 
is not automatically granted to everyone who applies* We reserve the 
right to suspend registration whenever there is a concern that an individual 
may not measure up to the high standards of leadership which BSA seeks to 
provide for American youth. Please also understand that this decision and 
the reasons for it will be maintained as confidential. 

If you seek to have this decision reviewed, please write to me. I will 
then see to it that a conmittee of three Boy Scout Volunteers meet with 
you to consider your case. 

Sincerely, 




W/j. Ridout, Jr.* 
:oj/ncil President 



WJR:rjo 
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April 13, 1976 



To Whom I t May Concern : 

The objective of this letter is Co Inform you of our concern 
for our child and the other boys in his scout troop. 

There have been incidences in which Mr. Emory has been involved 
in activities which we feel are unbecoming a scoutmaster. 

fPSBflj has told us that on one occasion Mr. Emory kissed him on 
the mouth. On several o ccasio ns since this happened, he has attempted 
to do the same thing but has been able to brush htm aside. 

We feel that if activities such as these are allowed to continue, 
they could be physically and emotionally distrubing to these young 
boys. 

Hopefully, something will be done so that this situation will 
not be allowed to continue. 



Respectful ly, 
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Dear Sirs, 

These are some of the things that my son has said about 
Wr. Emory's homosexuality: 

1. The first thing that Mr. Emory did to me was he 
kissed me on the mouth and tried to put his tongge 
In my mouth. I was in the cabin alon* and the other 
guys wera ontaide. Ls.-cer t I told one of my friends 
then after that we started staying in groups of two, 

2 . ^^j|^^j^^h^g I saw was the next night Mr. Emory told 
^^SmSSSl^S^9^o sleep in the back room with him, 

~ jy^jy^s't of the guys were all as^ep, Mr. Emory pulled 
ISXsSsa sleeping b^^own while ^jjwa^asleep. He 
started^- rubbing IBSSgl pants where | | penis was. 
*£he^Ne yelled "Hello Mr, Emory" and he quickly covered 
&^#P and waved at us. 

3. ^^^^^^^^rSS| °ame in the next day while s»r. Emory was 
"aff with^Pfe other guys getting water for coffee and 
asked us if Mr. Emory had kissed any of us. We told him 
yes and he said that he had been kissed by Emory too. 

k. e The next Monday night I quit scouts because of what had 
happened. 

Sincerely yours , 
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Conc ern! 
son, 



the indications of homosexuality against Ifr. Ebaory, our 
' has told us the following: 



'Tast saamer (1975), when we went on a camping trip was the 
first time Mr. Etoory tried anything with me. He came up to me and 
put his arms around me and tried to kiss me in the mouth but I pushed 
him away. Since then I have tried to stay away from him." 



"The first time 
I saw Mr. Briery kiss| 
last fall (1975) ." 



saw 




happen to another Scout was when 
in the mouth on a camping trip 




"After this happened to MH^SfcSB asked sane of the rest of us 
if Mr. Bnory had ever tried tTCssusl We all talked about it and 
decided to try to stay together, at least in twos, so we wouldn't be 
alone with Sir. Bnory." 

n Oa a later camping trip, Mr. Bnory asked I 
in the back room of the Nature Lodge with him. 
and I were in the main section of the locte^on the top bunk! 
ove^th^wall and saw Mr . Etaoi^^gip J^^SBsle^)ing bag and reach down 
in ^J^J pants and rub him. jggj^wa^SMp. We wanted Mr. Emory to 
stop so we said, 'Hello, Mr. Emory, ' and he quickly covered him up and 
looked up and waved to us like nothing bad happened." 

" During th e winter we went on another camping trip and Mr, Emory 

kissed ft&l^^^^ E1 the mttth - told » ab0OT it and he said 

Mr^jpo^^oicHHWRt to tell anybody - that this is our little secret. 
§P*P^ TOas so mad that he quit Scouts the following Monday night . 

"I got so tired of trying to stay away from Mr. Bnory so he wuld 
leave me alone that I decided to quit myself." 

"I think if. someone other than Mr. Emory was the Scoutmaster that 
most of the boys that have quit would ccrae back." 




(Date) 
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Suhjoct 



Message ' 



Ropfy 



-»o wrote 



WihonJonos 



Dato. 



.SlgnocL 



Hctafn white copy, return pink copy 
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THIS IS A REPORT OF A MEETING HELD AT THE GARNER PRESBYTERIAN ChURGH 
ON 5 APRIL 1976 INVOLVING THE SCOUTMASTER , THE TROOP COMMITTEE, 
MEMBERS OF THE SPONSORING INSTITUTION ANO CONCERNED PARENTS OF BOY 
SCOUT TROOP 35^. 

ATTACHED IS ALIST OF NAMES QF THOSE PRESENT . THE FOLLOWING PERSONS 
WERE PRESENT BUT FAILED TO SIGN THE LIST: Mr. Arthur Clark, Mr. 
Ernest Emory, Mr* James Emory, and Mr. Jerry Emory* 



The meeting was called to order by Mr. Arthur Clark, I.R. of record, 
and explained that there were allegations being brought against Mr. 
Ernest Emory, Scoutmaster of Troop 35^, by 
He then introduced Mr. G. Thomas Smink, Jr. as the Councils 
Commissioner. 



v' 

i * : 




Mr. Smink, in an opening statement to the group, identified himself 
as a Council representative and the Assistant District Commissioner 
for this area. He said he uias asked to mediate at this meeting, 
uihich he hoped would be a low-keyed, status defining meeting. He 
then introduced his wife as the secretary of the Committee for Troop 
345, and that he had asked her to come along to take notes which 
would be turned into Council. Mr. Smink then returned to floor to 
the group. 



7 



[ ^^^ag agg-..Jl then came forward to make his statament that Mr. Emory 
had been implicated in the charge of having homosexual activities 
with several bays in the troop. He noted that there were no hard 
facts, i.e. pictures, et cetra. He further stated that a man-implicated 
of such activities sh ould not be allowed to remain in a troop as scout- 
master, voiced the opinion that neither his bay nor other 
bays should be led by a man who was accused of such acts. He noted 
that he could obtain written statements from five (5) bays who knew af 
homosexual involvement. He also noted that ha felt this could be 
settled without a court case. fr^^j^^wfl ™»i a tori how he had talked 
to Mr. Rex Thomas of Council Headquarters and was told to get the 
necessary paperwork. |iy/^;ZE, 



■showed a folder which he said he 
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'T-ROOP 35U REPORT 
PAGE 2 

wanted to have checked by a lawyer before turning it in to Council* 
He also said this meeting was not to be held until later when 
Council had dismissed Mr* Emory. 

jiff ^ffpjggjjj it as asked who made the accusations. He replied that it 
was six (6) boys, two of whom are not in the troop any longer* Their 
mothers would not allow them to return to the troop. 

A question was directed toward Mr. Emory asking why he had dismissed 
four (k) boys from the troop. Mr, Emory said that he had dismissed 
only one boy ((name given but withheld because of non-involvement in 
this mattsr)) from the troop. He stated that he had talked to four 
bays on different occasions about drug involvement. He noted that two 
of these bays did not return to the troop after this talk. 

A discussion followed with Mr. Emory being asked several questions 
directed at the drug involvement. Mr. Emory related that the two 
bays who had not returned were questioned as to their suspected use 
of marijuana. Another boy was suspected of using marijuana and 3iso 
smoking cigarettes with crushed aspirin in them. 

Mr. Emory was then questioned if he had notified the parents. He 
explained that as part of his duties as Scoutmaster, he was to 
counsel with the boys and notify the boys f parents only after the 
behavior continued. 



was asked if he knew about this drug incident. He claimed 



ignorance. 



Further discussion fallowed with a question being directed to the 
j^. ^iiU^ 3 s to their becoming aware of this (homosexual) problem. 
r 7 Sag-MiJst atari that a week elapsed between her hearing of the 

homosexual practices and her questioning her son. She further was 
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TROOP 35k REPOR^fc 

PAGE 3 



questioned as to where she had heard the rumor. iaa^^^ ^^Mj 
evaded the question and did not answer. 

One Optimist Club member (hereafter collectively refered ta as OCM) 
remarked that facts were needed and not just alligations. And that 
if the facts were not substantial, someone was in big trouble. It 
was asked as to the intended outcome of the charges and would the 
Optimist Club be involved. 

Mr. Smink stated that if charges were to be filed, they must be 
presented to Council in written farm and at that time Council should 
be requested to appoint an investigating committee made up of adult 
volunteer scauters. This committee would then examine the paperwork 
and probably question the boys and parents. If the committee found 
Mr. Emory guilty, a" full report would be sent to National Soy Scout 
Headquarters and Mr. Emory would be barred from all future scouting 
activities. If Mr. Emory was found not quilty, the matter would then 
ga back ta Mr. Emory far legal action if he so desired. An OCM asked 
Mr. Smink if legal action could be taken against the Club. Mr. Smink 
responded by saying that he thought if the Club remained neutral and 
insisted an a Council investigation that no legal action could then 
be taken. Whereupon, an OCM directed ^-liiMJ&^'ilj to insist an an 
investigation. 

A mother noted that she had two boys in the troop and that she, in 
talking with them, found no basis far charges of misconducts 

An OCM asked for more specific charges, stating that without boy 
testimony there were no specific charges. 

yl^- wpi - w» v .. - . 7 j| when questioned, said he had statements from the boys 
but refused to make a detailed set of charges without the advics of 
counsel . 

Uihen it mas observed that without specific charges or facts, there was 
no reasGn far a meeting, |f *■ ; ~-| countered that there was no 
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TRQGP 35k REPORT 
PAGE k 

meeting planned until Mr. Emory decided to come to the troop meeting. 



i jfeffl^ named six boys who mere supposedly engaged in the 

activities with Mr. Emory. They were: I ^^^A^j^^ 

ESjjjjB^ ffi^^ (the sixth name not heard). The charges centered 

around Mr* Emory hugging the bays, kissing them, and "touching" them, 
telling them that it was a secret between he (Mr. Emory) and the bay. 
It was further noted that of the six boys involved, three were still 
active and the other three were inactive. 



An QCM remarked that there must be a meeting between the accusers 
and commissioners with a presentation of facts. Mr. Smink injected 
that this would take place with the investigating committee. 

Someone in the group asked Mr. Smink if the troop meetings should be 
cancelled until the matter was cleared. Mr. Smink said a decision on 

this procedure would have to be made by the group; that he was not 
here to establish troop policy. 




was again asked how he became aware of the problem in the 



troop. He replied that he had called parents of children involved in 
the incident. The parents talked with their sons and called back to 
report an afirmative answer. 

In response to a question about the boys 1 willingness to discuss, with 
adults, what had happened, a mother said that the boys were ready to 
talk with anyone. The group decided not to question the boys at this 
time. A Troop Committeeman claimed that there was no intention of 
talking to the boys at this time. ((The secretary observed that the 
three boys who were no longer active were attending the troop meeting. Q) 
Further discussion revealed that "bays" did not include the entire six 
accusers , but only three of the boys. 

Mr. Emory injected that these three boys were the ones involved with 
the dope. It was then asked if there was any connection between the 
two incidents. |BL^S^? vv v^ Jc 1 a i m e d that the boys did not have time 
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TROOP 35U REPORT 
PAGE 5 



to get together to make up this stary. 

A short discussion fallowed concerning the fallacy of this assumption. 
Further questions were asked about the time and place Mr- Emory 
supposedly made advances toward the bays. The answers were vague 
but did indicate they were taking placs an camping trips* An OCM 
asked where were all the adults. j^Bc?!^ 1 ^! said there were no 
other adults along. A discussion followed concerning the lack of 
parentiai care a nd involvement in their sans 1 sctivities; with 
ifc • L>> " > ^M * rf mi tti nn that an the day in question he was at home. 

An QCM asked how long this had been going on. j i ff 55 ™ implied 
that it must have been going an for same time due ta the high 
turnover of boys in the troop. Mr. Emory then tried to explain why 
some of the boys had quit. 

The discussion was interrupted by a mother again addressing Mr. 
Smink concerning the investigating committee. She expressed her 
belief that Mr, Emory would just be moved to another troop in same 
other part of town. Mr. Smink corrected her by saying that if found 
guilty, Mr. Emory r s name would be placed an a Confidential List and 
would be barred from all scouting activities. If he was not found 
guilty, he could return ta the traap. However , the committee wauld 
probably make a strong recommendation that he find a different troop 
with which to work. Mr. Smink also said that it might be wise if the 
boys invoked find a different troop after this matter is finalized. 

In the matter of what ta do with the traap until there was further 
investigation, an OCM, speaking for the President of the Club, 
suggested suspending all troop activity until the matter was settled. 
In an ensuing conversation about whether or not to close the troop, 
ISy^^^ suggested kespingthe troop active by letting the assistant 

scoutmaster take over Mr. Emory f s duties. When asked who was the 
assistant scoutmaster , ^a !^ C gJ 5 !Si i^ responded, "Mr. Sullivan." Mr. 
Emory quickly painted out that his son, Jimmy (James H. Emory), was 



CONF008466 
DYKES I 006337 



Plaintiffs Exhibit 463 
Page 77 of 81 



TROOP 35^ REPORT 
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disc an assistant scoutmaster on the Troop's Charter, When asked the 
whereabouts of Mr- Sullivan, responded that he (Mr. Sullivan) 

had not come to the meeting because he was sometimes violent in nature 
and felt it best not to attend. A verbal debate continued aver who 
would continue the troop — Mr. Sullivan, Mr. Ernest Emory, or Mr. James 
Emory. One of the OCM asked if it would be agreeable far Mr. Ernest 
Emory to continue with troop meeting if a member of the Club was 
present at the meetings. 

Again, the fcXi^yLiii^i nsisted on Mr. Sullivan taking the position; also 
stating that they would not permi t their son t o attend if Mr. Ernest 
Emory were present. Furthermore, ^^ ^??^!^ | y as certain the other 
parents would not permit their sons to attend ones they found out 
what was happening. 

Another OCM suggested that James Emory be made scoutmaster pending the 
outcome of the investigation. Mr. Smink painted aut that James Emory 
was not aid enough ta be scoutmaster. 

An OCM pursued the attendance of Mr. Sullivan to troop meetings and 
campouts. ^ ff * T L^S^ ' T li '- [ sa ^ ^ "that his infrequent attendance was due to 
sickness in the family. 

The OCM asked Mr. Ernest Emory if he would be willing to turn his 
duties aver ta an assistant scoutmaster. Mr. Emory agreed provided 
the assistant scoutmaster was Mr. James Emory. It was then suggested 
that bath assistant scoutmasters conduct traap activities. 

Mr. Smink then asked who would be responsible far the records. He 
suggested that someone be responsible for gathering the necessary 
information and giving it to Mr. Ernest Emory for pasting in the 
record beaks. It was questioned why the books could not be turned 
aver ta someone else. [V^H^ Sv^Trj implied that the books were in 
very paar shape and probably only Mr. Emory knew what was what. 
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Same discussion fallowed. 

Mr* Smink them summarized the decisions made by the group: 

1. The Troop will continue with the activities of scouting. 

2. The leadership mill be provided by Mr. James Emory and Mr. Sullivan. 

3. Mr. James Emory will carry the necessary information to Mr. Ernest 
Emory far pasting in the books. 

U m Mr. Ernest Emary uill remain the official scoutmaster pending the 
results of the investigation; but, he will be invisible to the boys. 

5. A member of the Optimist Club will be present at all troop functions, 

6. Mr. Smink will check troop meetings as part of his duties as 
Assistant District Commissioner. 

All those preser^seemed to agree with the summary. Mr. Smink then 
reminded not to tarry with the papers. 

There being no further business, Mr. Smink ajourned the meeting. 
RESPECTFULLY SUBMITTED: 

G. Thomas Smink, Jr. Jaf<B M. Smink 

Assistant District Commissioner Committee Secretary 

Baden-Poujsll District Troop 3^5 

Qcconeeches Council Qcconeschse Council 
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Mr. Ernest C* Emory 

400 Colleton Road 

Raleigh/ North Carolina 27610 



Letters for Mr- Emory from: 

Mrs- Sarah Crockett 

David Ward Jones 

Ralph Keaton 

Douglas H. Nowell 

Mr. and Mrs. Kenneth Lorbacher 

Mr. and Mrs. J. L. Shir ah 

James Emory 

John G. Poulo's 

Ernest Emory 

Mrs. Ernest Emory 



Letters signed with statements against Mr, Emory; 




and grandmother 
nd parents 
nd mother 
and parents 
and father 
and parents 
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Mr. Ernest C, Emery 
400 Colleton Road 
Raleigh, C* 27610 



Dear Mr. Emory: 



as 



resignation effective immediately. 



Please sign and return to me, 



April 1, 1976 



request your 



jresign as Scout Master of Troop $354* 
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